((CLEANING MANAGEMENT SYSTEM) )

and hygiene standards across NZDF’s
diverse estate is operationally complex,
particularly where accommodation occupancy,

I\/l aintaining consistently high cleaning

Using mobile devices or tablets, cleaning
staff receive dynamic cleaning tasks aligned
to actual room usage, occupancy status, and
operational priority. Tasks are completed with

training tempo, and operational activity fluctuate
daily. iClean is a digital, task: based Cleaning
Management System that modernises NZDF
cleaning operations by replacing static schedules
and paper based records with real time, data
driven task allocation, verification, and reporting.

time stamped records, photographic verification,
and automated escalation of defects or incidents.
This provides NZDF with auditable evidence

of cleaning standards, improved resource
utilisation, and a consistent, Defence grade
hygiene framework across all camps and bases.

Benefits to NZDF

PROVIDES EVIDENCE-BASED
CLEANING ASSURANCE -
Delivers verifiable records for
audit and compliance.

ENABLES RAPIDISSUE
IDENTIFICATION - Captures and
escalates defects in real time.

T2

ALIGNS CLEANING WITH
OPERATIONAL DEMAND -
Adjusts tasks based on actual
usage and need.

15 :
OPTIMISES WORKFORCE
DEPLOYMENT - Reduces

supervision and
improves efficiency.

13
IMPROVES CONSISTENCY OF
STANDARDS - Standardised

workflows ensure
uniform outcomes.



